
With ever-increasing pressure on Local Governments to ‘do more with 
less’ in terms of budgeting and expenditure - while also reducing the 
environmental impact of their day-to-day operations - the importance 
of ‘whole-of-life’ costing and full ‘cost benefit analysis’ modelling has 
never been more important.

Needless to say, this type of modelling is particularly important 
when it comes to decisions relating to capital expenditure associated 
with construction and/or refurbishment major public assets such as 
swimming pools, which will continue to generate significant ongoing 
operational costs once completed. 

In many instances, constant budgetary pressures have led to an 
overarching focus on cutting capital costs and initial expenditure 
- especially when it comes to ‘big ticket’ items. Unfortunately, this 
approach tends to result in decisions being made purely on the basis of 
initial ‘cost’, rather than an informed consideration of the actual ‘value’ 
of an item.

In short, rather than approaching the project budget with a focus 
on ‘what do we need?’ and ‘what are the long-term benefits?’, the 

budgetary review process often becomes more a case of ‘what can we 
cut out?’ and ‘how can we reduce the cost of the project?’

Inevitably, the aim of ‘cost cutting’ is also focused squarely on the 
initial project cost rather than long-term operational or environmental 
cost.

While not wasting public funds on unnecessary line items is indeed 
laudable, in some instances, what has been touted as a project saving, 
has actually resulted in significant increases in ongoing operational 
and maintenance costs, and the overall environmental impact of the 
completed facility.

CASE IN POINT – POOL COVERS
When it comes to pool and aquatic centre construction or 
redevelopment projects, one capital item where the importance of 
conducting a whole-of-life Cost Benefit Analysis is particularly evident, 
is in the pool cover. Bernard Schenk, Commercial Sales Manager 
with leading commercial pool equipment specialists Elite Pool Covers, 
explained:

Cost vs. Value
POOL COVERS – the clever investment that delivers outstanding 
environmental performance and significant ongoing annual savings

Quality pools covers deliver a wide range of 
environmental benefits, together with significant 
costs savings – for both indoor and outdoor pools.

20  Construction Engineering Australia • Apr/May 2020

AQUATIC FACILITIES



Established 1989

www.poolcovers.com.au
1300 136 696

Elite 
Thermal 
Covers 
keep
everyone 
happy.

Save your Centre
thousands on the cost of:
• Heating
• Water & chemicals
• Building Maintenance

“Installing a good quality commercial pool cover can not only 
significantly reduce water loss through evaporation, it can also, quite 
literally, end up saving the facility owner or operator tens (or even 
hundreds) of thousands of dollars in operating and maintenance costs.”

“From reduced energy bills for water heating, through to the 
extended painting and maintenance intervals that can result from 
reducing the amount of condensation being generated in indoor aquatic 
facilities, a commercial pool cover can not only significantly boost a 
facility’s ESD credentials, it’s also an excellent financial investment,” he 
added.    

Alarmingly, despite the fact that the greater majority of new 
commercial pools are designed with pool covers, almost 25% of new 
pools and major refurbishment projects end up having the pool covers 
‘managed out’ of the project specification prior to completion!

What’s more, in nearly all cases, the reason cited for eliminating the 
pool cover has been ‘to reduce the cost of the project’.

Conducting a whole-of-life Cost Benefit Analysis - using actual data 
from hundreds of existing installations across Australia - provides clear 
evidence that the average ‘payback’ of the capital cost of a high quality 
commercial pool cover, in direct water and energy savings alone, 
is around 18 months – and that doesn’t take into account the ever-
increasing cost of both energy and water. 

“Installing a high quality commercial pool cover delivers a wide 
range of tangible benefits for pool owners and operators,” Bernard 
said.

“In fact, even if you were to completely ignore the financial benefits 
(which generally add up to tens of thousands of dollars per year in 
reduced water and energy costs for most facilities), and only consider 
the environmental benefits, there’s a fair argument that pool blankets 
should be considered a mandatory inclusion for all commercial pools.”

“From reductions in energy consumption; water consumption; and 
CO2(e) emissions, through to reduced chemical use; improved public 
and staff health & safety; and a significant reduction in maintenance 
requirements (in what can be an extremely harsh and corrosive 
environment), commercial pool covers tick all of the ESD boxes,” he 
said.

“If you consider the financial and environmental benefits that will be 
delivered over the operation life of the pool cover, and compare it with 
the installed cost, it’s clear that there simply is no value in ‘managing 
the cost’ of a pool cover out of a project,” he added. 

For further information, please contact Elite Pool Covers on T: 1300 
136 696 or visit the website: www.poolcovers.com.au

This state-of-the-art built-in pool cover system makes storage easy - storing the 
pool cover under the pool deck when it’s not in use. 
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